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Abstract

This study provides a psychological analysis of the “Pioneer Schools” reform in Morocco, focusing on the
relationship between performance-driven learning improvement and the emergence of a trust crisis within
the educational system. It assumes that the intensification of standardized assessment and digital
accountability, despite their reformist aims, generates psychological pressures affecting teachers, students,
and families. Using an interpretive analytical approach informed by theories of institutional trust and
performativity, the study shows that excessive reliance on performance indicators reshapes teachers’
professional identity, reducing their autonomy and increasing the risk of burnout, while frequent testing at
the learner level contributes to anxiety, weakens intrinsic motivation, and deteriorates the school climate.
The study also examines the effects of the Teaching at the Right Level (TaRL) approach and explicit
instruction, arguing that although they are effective in addressing foundational learning gaps, they may lead
to labeling, reduced self-esteem, and limited cognitive autonomy if not integrated within a balanced
pedagogical framework. To address these challenges, the study proposes an “integrated formative
assessment” model that embeds assessment within learning processes, supports psychological well-being,
and reduces the punitive nature of testing, concluding that successful educational reform depends on
balancing performance efficiency with the reconstruction of trust to ensure a supportive and meaningful
learning environment.

Keywords: Learning improvement, Performance indicators, Trust crisis, Educational assessment, Pioneer
schools.
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